DO WELL DO GOOD

ShARE Leadership Programme of Excellence

ABOUT ShARE

DO WELL DO GOOD

ShARE is an innovative start-up at the crossroad
of education and consulting. It runs a leadership programme
to turn bright university students into Do Well Do Good
leaders, and helps corporates to serve both the shareholders
and the society.

Prosperity has advanced tremendously over the past decades and lifted billions people out of poverty,
but more needs to be done. ~1 billion people still live with less than $2 per day. Even in developed
countries the number of people living in poverty is increasing. At the same time, sustainability issues
have not been sufficiently taken into account leading to us now facing the massive negative impacts of
climate change on our planet. Yet the world has everything today – technology, expertise and capital –
to be free of poverty and tackle sustainability issues. At ShARE we believe that this situation can change
if a new generation of leaders emerges.

Today, bright students from top universities have to choose
between a “do well” career (i.e. the corporate world) or a “do
good” career (i.e. the NGO world). We believe that this dual
framework is not effective anymore and a new generation of
leaders is needed to face the 21st century's most pressing
challenges. That’s why ShARE exists- to create a new
generation of leaders who will do well for themselves and do
good for the world.
ShARE is set up as company, but owned by a foundation
whose main objective is to reduce inequality.
ShARE’s mission is to grow students into Do Well Do
Good leaders.
Our programme is offered to students who have the potential
to shape a more sustainable and inclusive world. We focus
our efforts on the schools were future leaders are educated.

The academic programs of best universities aim at developing corporate leaders. Their curriculum is
based on the axiom that the role of a company is to maximize profit and returns to shareholders and by
doing so to have a positive impact on the society. This axiom has proven to be effective to advance
prosperity globally. But the society also recognizes its limits as inequality has increased and
sustainability neglected. A dual world emerged, a world of doing well, “the corporate world”, and a
world of doing good, “the world of NGO, CSR and social enterprises”.
ShARE believes that doing well and doing good is compatible and will be a major lever to shape a society
that provides opportunities for all people. Not only is it a great opportunity for the society, but it is also
a great opportunity for companies who can give a sense of purpose to their employees and boost their
productivity. We also recognize that a new world is emerging - shaped by emerging giants like China and
India and by massive and swift changes in technology. This new world – where ShARE was born- is an
opportunity to create this new generation of leaders.
ShARE’s mission is to work together with a network of the best universities worldwide to develop a new
generation of global leaders who will do well and do good. By becoming the leaders of major economic
agents of the society this new breed of leaders will embed in corporates a genuine intent to make the
society progress.
1700+ students
35 countries

3000+ alumni

87 universities

« DO WELL, DO GOOD ...the only way
to make change today »

Tony Blair, Global Mentor of ShARE

THE LEADERSHIP PROGRAM OF EXCELLENCE
Our PROGRAM is offered to students who have the potential to shape a more
sustainable and inclusive world. We focus our efforts on the schools were
future leaders are educated and have a rigorous interview process before
admitting students to our program.

ShARE

University

CONTENT

PEDAGOGY

Leadership

Corporate skills

Students lead teams, lead
projects, take initiatives and get
coached to carve their
leadership style.

ShARE students acquire top
corporate skills through training,
projects with start-ups, and reallife projects

Openness to the world

Do Well Do Good

ShARE students learn how to
work across borders, appreciate
and embrace cultural differences

Students collaborate on solving
major societal issues and on
cases to transform companies
into “Do Well Do Good".

Learning together

Learning by doing

Learning by teaching

Students are grouped into
teams to work on projects.

Students spend more than
60% of their time on real
projects so they can
sharpen their skills through
practice

Senior students become
teachers of the first year
students : this is the best way
to ensure concept and skills
have been fully acquired

ShARE’S MODEL
ShARE serves two populations: university students and corporates/institutions.
We offer a free leadership programme to students from top universities across
the world and work with corporates on strategy consulting, innovation and
talents/ leadership. On one side, we grow future leaders who will do well and
good, and on the other side we work with current leaders to build a “Do Well Do
Good” world.

University students

a dual model....

Corporates and institutions

A LEADERSHIP PROGRAMME OF EXCELLENCE

STRATEGY CONSULTING

The programme is offered to bright students from top
universities across the world and who have the potential to
shape a more sustainable and inclusive world. Students follow
the programme in parallel to their academic curriculum.

We support our clients on sustainable growth and performance.
We work with institutions on policy.

...but one spirit “ Do Well Do Good”

OUR TRAINERS
ShARE does not have a full-time faculty. Most of the skills are passed through the ShARE staff. However, we work with personalities to create outstanding courses and better teach
core concepts to the ShARE students.
Our corporate partners provide sector experts to give additional exposure to the students on real-life corporate and societal issues.

Consulting team

Education team

Sébastien Frendo
Founder, Partner

Suhas Anand
Partner, Head of India

Peter Koninckx
Partner

• Former head of strategy
for TBI Africa
• Former consultant at BCG

• Former associate
principal at McKinsey

• Former VP strategy at
Alstom
• Former manager at Bain

Cécile Maurisset
Project Lead

Joel Burgos
Project Lead

• Former consultant at
McKinsey

• Former consultant at
McKinsey

Louis-Antoine Lauvergne
Project lead
• Former consultant at
Bain
• Former group VP sales
performance at Lafarge

Nishanth
Parlapalli
Project lead, Bengaluru
• Former consultant at BCG

Hind Guedira
Director of Education

Lionel Akilokou
Senior Analyst

Elena Kodey
Head of Leadership
Development

• Former consultant at
Bain

• Former coach at
Harvard Business School
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ShARE Student Teams Around the World
EUROPE
France

WHERE THE PROGRAMME IS OFFERED
The programme is offered to bright students from the best universities in the world.
Currently, about 1,700 students from 35 countries and 87 universities are taking the
programme. Our ambition is to offer it to 10,000 students over the next few years.

1700 Students

35 Countries 87 Top-tier Universities

•
•
•
•
•

CentraleSupélec
ESCP-Paris
ESSEC
HEC-Paris

MINES ParisTechz
Italy
• ESCP
• Politecnico di Milano
Netherlands
• UvA
Portugal

• UP
Russia

• HSE-Moscow
Switzerland

• EPFL
United Kingdom

•
•
•
•
•

OFFICES
• Paris
• Lomé (Togo)
• Bangalore

Cambridge
KCL
Oxford
UCL
WARWICK

AFRICA
Afrique du Sud
• University of Cape Town
• University of Witwatersrand
Botswana
• University of Botswana
Egypt
• Ain Shams University
• Cairo University
Ethiopia
• AAU-School of Commerce
• AAU-School of Law
• AAU-Institute of Technology
Ghana
• KNUST
Ivory Coast
• INP-HB
Kenya
• University of Nairobi
Morocco
• ISCAE
Mozambique
• Eduardo Mondlane University
Nigeria
• Covenant University
• Obafemi Awolowo University
• University of Ibadan
• University of Lagos
Rwanda
• African Leadership University
Senegal
• ESP-Dakar
Togo
• University of Lomé
Uganda
• Makerere University
Zambia
• Copperbelt University
• University of Lusaka
• University of Zambia

AMERICAS

ASIA
China
• Chinese University of
Hong Kong
• Fudan University
• Hong Kong University
• Nanjing University
• Nankai University
• Peking University
• Renmin University
• Shanghai Jiaotong
University
• Shanghai University of
Finance and Economics
• Sun Yat-sen University
• Tsinghua University
• Tongji University
• Wuhan University
• Zhejiang University
India
• BITS-Goa
• BITS-Pilani
• IIM-Ahmedabad
• IIM-Bangalore
• IIM-Calcutta
• IIM-Indore
• IIM-Kozhikode
• IIT-Bombay
• IIT-Delhi
• IIT-Kanpur
• IIT-Kharagpur
• IIT-Madras
• IIT-Roorkee
• IIT-Ropar
• IIT-Varanasi
• SRCC-New Delhi
Indonesia

• ITB
• UI
• UNPAD

Myanmar
• YTU
Pakistan

• LUMS
Philippines
• University of
Philippines
Singapore

• NTU
• NUS
• SMU
Sri Lanka

• University of
Moratuwa

Brazil
• University of São Paulo
Chile
• University of Chile
Costa Rica
• UCR
Mexico

• Tec de Monterrey
USA

• Berkeley
• UMICH
• Yale

STUDENT PROJECTS

Do Well Do Good
case

Consulting
Presentation

Start-up Project

I-batch

• Assess a company based on the 8 criteria of the Do Well
Do Good concept and work on a case with an
international ShARE student team.
• Students will learn and practice consulting
presentation skills based on what consultants do at
top tier consultancy firms like McKinsey and BCG
• Students will work on a group assignment for a start-up
company on a strategic issue, like a business plan,
competitive analysis or market research
• Form an international group of students and learn
about cultural differences and work on a case

Global Consulting
Project

• Students will work with top tier consultants on
consulting projects for corporate partners

Do Well Do Good
Project

• Students will work on a business case in which they need
to address both profitability and social/environmental
challenges such as climate change and inequalities

DETAILED PLAN AND TIMELINE
The programme is for one year and for 22 weeks. At the end of the programme you become Senior Members and remain part of the ShARE student team

W0

W1

W2

W3

Activity

DWDG
Case

Consulting
Presentation

Skills training

DWDG 1

Online Skill Session
1-4

W4

W5

W6

W7

W8

W9

W10

W11

International
DWDG Case

Startup Project
Online Skill Session 5-6

Group Activities
International teams

Also in the
program:

Review with ShARE PLs
Leadership Sessions
W12

Activity

W13

W14

International competition

W15

W16

W17

W18

W19

W20

W21

DWDG Project

Networking
Events

Skills training

Group Activities
International teams
Review with ShARE PLs
Leadership Sessions
Alternative:
Global Consulting Client
Case (when available)

W22

Monthly Do Well
Do Good
discussions
w/ Seb

New Team
Recruitment

WHY JOIN ShARE?
• Work on Do Well Do Good projects and learn how to
do well for yourself and do good for society
• Learn from professionals: ShARE trainers are ex
McKinsey or BCG experienced professionals
• Develop your leadership skills

• Develop professional experience: get access to real
projects with corporates and startups
• Join an international network
• Earn a certificate: students receive a certificate at the
end of the programme.

WHO WE WANT
• Get access to join the 3000+ global alumni network
post the programme
• No cost

Very bright students with excellent leadership potential
and the passion to shape a more inclusive and
sustainable world

START YOUR LEADERSHIP JOURNEY

ShARE’s objective is to develop a new generation of leaders who
will do well & good. We want our students to inspire others, lead
change and have a greater impact than just themself.
The best way to learn leadership is to practice it. ShARE students
can test their leadership styles in many ways in ShARE. They can
lead teams, they can lead projects, they can teach or interact with
business and political leaders.
We also provide them sessions to reflect on their styles. What
drives them, what stops them, how they can build trust and how
they start their leadership modules.

Self awareness

Building trust

My drivers

My fears

Setting a purpose

•
•
•
•

Lead a team
Lead a project
Teach
Interact with world leaders

LEARN TOP CORPORATE SKILLS BY PRACTISING
THEM ON REAL PROJECTS
Our students have access to 50 corporate trainings created and
delivered by former Tier 1 consultants and our experts.
They access the on-line training through our platform. Our team of
consultants deliver weekly webinars to give an opportunity for the
students to ask questions and exchange.
•
•
•
•
•
•

Smart city city project in India
for a large energy company

Problem solving
Slide making
Communication
Project management
Critical thinking
Strategy

Once the students are trained on the concepts, they practice their
skills on real projects with start-up, NGOs and global firms. During the
programme, they can work and get coached by former McKinsey and
BCG consultants on global client case with MNCs and global
institutions. The best way to learn is to learn by doing..
Professional consultants

EXAMPLES OF PROJECTS
• Assessed rural electrification and microgrid opportunities in Indonesia
• Assessed hydroelectric projects opportunities for a large energy
company in Asia and Africa
• Defined strategic roadmap for international expansion of sustainable
construction material product line dedicated to hotels in China
• Identified strategic opportunities linked to development digital
building for a global construction group

ShARE students

OPENESS TO THE WORLD
Just like the economy which has been globalised, major problems that the
societies face today are global problems - climate change, inequalities,
migration,...
It is critical for our future leaders to be curious about the world and embrace
cultural differences to they are able to work across borders and solve global
problems with their peers from 5 other continents.

International batch
This international exposure is a sample of the actual day to day reality that
most of the organizations face in their regular operations and we hope it will
embrace other’s culture with curiosity, respect and joy
Teams from different parts of the world working together under the same
umbrella of a projects despite the time zone, language barriers, technology,
etc.

India

Togo

The city

Sustainable Energy

Mobility

Global Economy

Technology

I-batch

US

During the programme the students are group in 5 networks to dedicate their
efforts to support the development of each of these areas

Switzerland

3000+ alumni
ShARE ALUMNI

Consultants
After successful completion of the
programme, ShARE students join the Alumni
Community, which has grown up to 3000
alumni, spread across 25 countries.

Each community is organized at a city level by
a City Alumni Manager and grouped in 4 hubs
which are coordinated by a Regional
Manager.

McKinsey

McKinsey

BCG

Bain

BCG

Bain

Yang Ying

George

Lingqian

Natalia

Marina

Guyu

Entrepreneurs
Labbrand

Curofy

Zlick

Anthill Creations

SEASE

Fenergy Co

Vladimir

Mudit

Niroshan

Pooja

Haren

Haifeng

Alumni meet three times a year during the
Alumni Summit, Alumni day in their own city
and when they welcome the arrival of the
new Alumni.

Government, institutions, social sector
UNCTAD

IMF

DBS Bank

Government of
Alberta

Economist

Bank of America

Jason

Pragyan

Rohit

Aarij

Uday

Anmol

“ShARE has been an invaluable learning
experience for me, both personally and
professionally. My time in ShARE brought me
to meet with amazing people from all over
the world, who share the same vision of do
well do good.
For me, Do Well and Do Good is all about
giving our very best to benefit others, no
matter how small of an effort it is. It's not just
about doing well for ourselves and doing good
for others on the side, Do Well Do Good is to
take what we excel at to benefit others, and
from our effort, we can give impact to both
ourselves and the society..”

Gilbert Lim
ShARE team President
ITB (Indonesia)

“Societies in the future will develop and
change dramatically in the 21st
century. It is key that leaders pursue
inclusive and sustainable strategies to
achieve the best possible change. ShARE
is at the forefront of educating and
shaping future leadership to promote
good values across the world“
Philipp Rhein,
ShARE team President
EPFL (Switzerland)

“It has been an awesome experience
with ShARE. I have gained experience
working on consulting projects. I was
also coached and mentored by Former
BCG consultants and ex ShARE
students. The ShARE programme has
taught me the value of inclusive
leadership and teamwork and
equipped me with the skills necessary
to be an employable consultant while
giving back to my society.”

Chiamaka,
ShARE team President
University of Lagos (Nigeria)

FOLLOW THE PROGRAMME ?

LEARN MORE ABOUT ShARE?
www.share-share.org

Do you want to Do Well
for yourself and Do
Good for the world ?

SET UP A NEW TEAM ?
email us at
newteam@share-share.org

